


Estun has established a standardized corporate governance structure and rules of procedure in strict accordance with the Company Law of the People's 

Republic of China, the Securities Law of the People's Republic of China, the Code of Corporate Governance for Listed Companies, Rules Governing 

the Listing of Shares on Shenzhen Stock Exchange and other relevant laws and regulations. We have clearly defined the responsibilities and authorities 

of decision-making, execution and supervision and formed a scientific and effective mechanism of division of duties and checks and balances.

In order to protect the legitimate rights of the shareholders 

of the Company, enable the shareholders' general meeting to 

exercise its authority in accordance with the law and 

improve the efficiency of discussion, Estun has formulated 

the Rules of Procedure for Shareholders' Meetings. The 

Company makes timely amendments according to the 

changes of laws and regulations, and makes clear provisions 

on the convening, holding, proposing, voting, resolving and 

other working procedures of shareholders' meetings.

Estun convenes and holds shareholders' general meetings in strict accordance with the relevant provisions of the Rules of Procedure for 

Shareholders' Meetings, and through both on-site voting and online voting. When considering major matters affecting the interests of small 

and medium-sized investors, we count the votes of small and medium-sized investors separately to fully protect the rights and interests of 

small and medium-sized investors.

In 2022, the Company revised 21 corporate governance systems, including the Articles of Association, Rules of Procedure of the General Meeting of 

Shareholders, Rules of Procedure of the Board of Directors and Rules of Procedure of the Board of Supervisors. We continue to optimize our 

governance structure, improve our systems and enhance our governance level.

The Governance of the Board of Supervisors, 
Shareholders' Meeting and the
Board of Directors 

17 18

Shareholders and Shareholders'
General Meetings

As a decision-making body for the Company's operations, the Board of Directors is 

responsible to the shareholders' meetings. It considers and makes decisions on major 

issues in the Company's operation activities or submits them to the shareholders' meetings 

for reconsideration. Estun has formulated the Rules of Procedure for the Board of 

Directors to regulate the method of discussion and decision-making procedures of the 

Board of Directors, to prompt the directors and the Board of Directors to perform their 

duties effectively and to improve the standardized operation and scientific decision-mak-

ing of the Board of Directors.

The Company currently has nine directors, including three independent directors. The 

independent directors conscientiously perform their duties to protect the interests of the 

Company as a whole and prevent the legitimate rights and interests of the small and 

medium shareholders from being harmed. The Company's board of directors has various 

and senior professional backgrounds and profound experience in engineering, accounting, 

mechanical engineering, economics, business administration, etc., to enhance the quality 

and effectiveness of corporate governance. In 2022, the Company was awarded THE 

17TH "GOLD PRIZE OF ROUND TABLE" OF CHINESE BOARDS OF LISTED 

COMPANY-"Special Contribution Award for Corporate Governance".

Directors and Board of Directors

Special Contribution Award for Corporate Governance

 The nineteenth meeting of the fourth Board of Directors of Estun

Estun's 2021 Annual Shareholders' General Meeting

The Board of Supervisors

The Board of Directors 

Strategy 
Committee

Nomination
 Committee 

Shareholders' Meeting

Management 
Audit 

Committee
Remuneration

and Appraisal Committee
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With great attention to the construction of risk management and internal control, Estun has formulated the Internal Audit System, Control Procedures 

for Response to Risks and Opportunities and other systems to timely identify and systematically analyze the internal and external risks in business 

activities related to the attainment of internal control objectives. The corresponding risk tolerance level is determined and the risk response strategy is 

reasonably determined.

Risk Management

19 20

The Board of Directors of the Company has established four special committees, which are Audit, Nomination, Remuneration and Appraisal and 

Strategy. The Company has formulated the Rules of Work of the Audit Committee, Rules of Work of the Nomination Committee, Rules of Work of the 

Remuneration and Appraisal Committee and Rules of Work of the Strategy Committee, which stipulate the composition and duties of each special 

committee and enable each special committee to perform its duties effectively. There are independent directors among the members of each special 

committee to guarantee the independence and professionalism of each special committee and provide assistance to the Board of Directors in scientific 

decision-making.

Estun has established an internal control supervision system, clarified the responsibilities and authority of the internal audit department, and standardized 

the procedures, methods and requirements of internal supervision as well as the scope and frequency of daily supervision and special supervision. For 

the internal control deficiencies found in the course of supervision, we promptly analyze the reasons and propose rectification plans. The Company 

continuously improves the internal control system, standardizes the implementation of the internal control system, and strengthens the supervision and 

inspection of internal control to promote its healthy and sustainable development.

The evaluation of internal control was led by the Board of Directors of the Company and its Audit Committee, and an assessment team led by the audit 

department with the participation of multiple departments was formed to evaluate the major risk areas and units included in the scope of assessment. 

During the reporting period, the Company evaluated the reasonableness and completeness of the establishment and the effectiveness of the 

implementation of internal controls at its head office and subsidiaries. The total assets of the units included in the scope of consolidation accounted for 

100% of the total assets of the Company's consolidated financial statements, and the total operating revenues accounted for 100% of the total operating 

revenues of the Company's consolidated financial statements. No significant deficiencies were identified throughout the year in the design and 

implementation of the Company's internal controls.

Internal Control

The Board of Supervisory is the supervisory body of the Company and is responsible for supervising the conduct of the Company's directors and 

managers and the Company's finances. The Board of Supervisory of the Company consists of 3 supervisors, including 2 female supervisors. Estun has 

formulated the Rules of Procedure of the Board of Supervisory, which clearly stipulates the duties of the supervisors, the powers of the Board of 

Supervisory, the convening, holding and resolution of the Board of Supervisory. There is one employee representative supervisor in the Board of 

Supervisory of the Company. The employee supervisors can achieve the supervision of the Company through the operation of the Board of Supervisory, 

fully protect the rights and interests of employees to participate in the governance of the Company, and continuously improve the level of democratic 

management of the Company.

Supervisors and Board of Supervisory

Risk 
Identification

Risk 
Assessment

Risk 
Response

Risk
 Control
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KPIs

During the reporting period, the Company held 6 meetings of the Audit Committee, 

3 meetings of the Nomination Committee, 2 meetings of the Remuneration and 

Appraisal Committee and 2 meetings of the Strategy Committee of the Board of 

Directors.

KPIs
During the reporting period, the Company held 6 supervisory meetings 

to consider 27 proposals.
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We adhere to the philosophy of "honest operation and fair competition", strictly abide by the code of business conduct, participate in market 

competition in compliance with the law, and oppose any form of commercial bribery, money laundering, monopoly and unfair competition. On the 

other hand, the company has formulated the Employee Handbook, the Management System of Commercial Gifts and other systems to regulate the 

integrity of employees. We have formulated the Reporting Management System and improved the reporting system to guarantee the rights of our 

employees or partners to tip off any dubious corrupt act in accordance with the law, strengthen anti-corruption work and protect the legitimate rights 

and interests of the Company.

21 22

In 2022, the Company's audit work was oriented to "key breakthrough and solid foundation", according to the cycle of one special audit and one random 

audit project every 1-2 months and one routine audit of branches and subsidiaries companies every six months. The scope of audit involves procurement, 

finance, warehousing, after-sales, branches and subsidiaries company management, administration and other aspects. A total of more than 67 audit 

issues were found, more than 32 closed loops were completed through rectification and follow-up. Through the audit, the Company found problems and 

carried out rectification and tracking to improve the internal control management of each business unit.

Internal Audit

Compliance Management

Tip-off channels

The Company has established an anti-fraud mechanism and clarified the key areas and key aspects of 
anti-fraud work, as well as the responsibilities and authority of relevant institutions in anti-fraud work. We also 
standardize the procedures for tip-off, investigation, handling, reporting and remediation of fraud cases.

The Company has set up an independent internal audit department and full-time internal auditors, who are 
responsible for the Company's anti-fraud work. The audit department regularly implements various types of 
audits to reduce costs, increase efficiency, correct errors and prevent fraud.

KPIs
During the reporting period, the Company completed  6 internal control audit projects, 
2 routine branches and subsidiaries audit projects, 7 daily spot-check audit projects 

and  42 tender supervision audit projects.

Business Ethics 
and Anti-corruption

The Company has formulated the Commitment and Information Collection System for Key Positions, and 
conducts performance education and performance commitment signing for its management and key positions 
every year. We also collect information on key positions to prevent fraud.

The Company has formulated the Management System of Commercial Gifts to clarify the rules of conduct for 
employees receiving gifts in customer service, external procurement or cooperation, to ensure a clean and 
sincere cooperative relationship between employees and partners, and to promote the integrity of employees.

No department or individual can, for any reason, block or suppress the informants from tipping off any 
irregularity, or retaliate against the informants and witnesses. Anyone who infringes upon the legitimate rights 
and interests of informants and their relatives, presumed informants and relevant witnesses and assistant case 
handlers shall be punished as a retaliator. 

Anyone who abuses his/her authority to retaliate against or frame up any informant, presumed informant or 
relevant witness and assistant case handler but whose act does not constitute a crime, shall be transferred to the 
competent authorities of the Company to deal with.

Anyone who abuses his/her authority to retaliate against or frame up any informant, presumed informant or 
relevant witness and assistant case handler and whose act possibly constitutes a crime, shall be transferred to 
the state judicial authorities to deal with in addition to being punished according to the relevant system of the 
Company.

Anti-Fraud

Integrity in 
Business

Informant 
Protection

Tip-off Tel:

025-52785932

Letter tip-off：

Estun Audit & Legal Department, 

 No.1888 Jiyin Avenue, 

Jiangning District, Nanjing City, 

Jiangsu Province, China

Tip-off by appointment and visit

Tip-off Email:

sjjb@estun.com
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Estun strictly abides by all legal, statutory and regulatory provisions to ensure that it operates in accordance with the law. The Company constantly 

improves its compliance management system, builds a scientific and effective compliance management system, standardizes the workflow of contract 

management, seal management, etc. to provide legal guarantee for its operation. On the other hand, we constantly enhance the legal awareness of 

employees, regularly organize internal legal knowledge training for employees, increase the efforts to govern the Company according to the law, and 

effectively transform our ability of regular operation into a continuous booster for the modernization of corporate governance.
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Estun has formulated the Management System of Information Disclosure, the Management System of Confidentiality and other related policies to 

clarify the individual who is responsible for information disclosure, the management departments of information disclosure affairs and the relevant 

personnel, the duties of each responsible individual and personnel. We have refined the transmission process, audit management, disclosure procedures, 

confidentiality measures, file management and accountability of material information to improve the management of information disclosure and the 

quality of information disclosure of the Company, so as to ensure the truthfulness, accuracy, completeness, timeliness and fairness of information 

disclosed to the public and protect the legitimate rights and interests of shareholders, creditors and other stakeholders of the Company.

Estun pays attention to reasonable returns to shareholders and implements a continuous and stable dividend policy in accordance with the laws and 

regulations and normative documents such as the Circular of the SFC on Further Implementation of Matters Relating to Cash Dividends for Listed 

Companies and the Articles of Association of the Company and the Company's Dividend Return Plan for the Shareholders for the Next Three Years 

(2020-2022), which effectively protects the legitimate rights and interests of shareholders.

As of the end of the reporting period, the Company has paid 6 times of dividends since its listing, with cumulative cash dividends of RMB 288,911,700.

In addition to the protection of shareholders' rights and interests, Estun pays great attention to protection of creditors' legitimate rights and interests. The 

Company has established a strict internal audit system to ensure that financial reporting and related information are truthful and complete. In major 

business decisions, the Company strictly abides by relevant contracts and systems, fully considers the legitimate rights and interests of creditors, and 

provides timely feedback to creditors on material information related to them. In the performance of contracts, the Company discharges its debts in strict 

accordance with the contracts signed with creditors and to ensures good cooperation with relevant parties.

Information Disclosure

Interaction with Investors

Annual Performance
Presentation

irm.cninfo.

com.cn

Strategy 

Meeting

Roadshow
Investor

Communication

Estun pays great attention to the management of its 

relationships with investors. While ensuring that our 

information disclosure is true, accurate, complete, timely 

and fair, we communicate with our investors by such 

means as online performance presentation, investor phone, 

e-mail and irm.cninfo.com.cn, so as to ensure effective 

transmission of information between the Company and the 

markets, promote investors' understanding and recognition 

of the Company, and improve the transparency and 

integrity of the Company. In 2022, the Company won the 

2022 "Best Institutional Coverage IR Team Award" of 

COMEIN FINANCE and the 2022 "Outstanding Investor 

Relations Team Award" in the financial circles.

KPIs

During the reporting period, the Company issued 162 announcements with a total of 

approximately 1.63 million Chinese characters. Since its listing in 2015, the Company 

has been awarded A grade in information disclosure assessment by Shenzhen Stock 

Exchange for 6 times.

KPIs

During the reporting period, the Company held 2 investor performance exchange meetings, 

received 29 on-site investor surveys involving a total of 150 investors, received online investor 

surveys involving 198 times and 5,155 investors, received 180 calls from investors, and 

answered 127 questions on irm.cninfo.com.cn, with a 100% response rate.

Protection of
Shareholders' Rights and Interests

Creditor Protection

Relationships with Investors

Return to Shareholders

2022｜ESTUN ESG Report｜About the Report｜The President's Speech｜About Estun｜Topic Spotlight ｜Corporate Compliance Governance｜Environmental Protection｜Sincere Cooperation for Co-growth｜Sustainable Employment｜Contribution to the Community ｜Future Prospects｜Index of Indicators｜Feedback Form 



Environmental ProtectionEnvironmental Protection

Our Philosophy

Our Actions

Estun always adheres to social morality and 

responsibility, complies with environmental 

protection laws and regulations, and continues to 

create a green work environment that satisfies the 

society and its employees.

Environmental Management System

Waste Management

Green Office

Responding to Climate Change 



Emergency Plans
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Guided by "smart city", "energy saving and emission reduction" and other related national 

development plans, Estun has set up an EHS committee to take charge of environmental management 

and has formulated environmental protection systems such as the Management Plan for the 

Environmental Management System and Regulations on the Management of Hazardous Wastes. We 

have obtained ISO 14001 environmental management system certification. Estun continues to 

practice the concept of green development, actively integrates the concept of "green and 

environmentally-friendly" into work place and production, and participates in the construction of 

national ecological civilization and green economic development.

In order to carry out the emergency disposal of environmental protection accidents in an efficient and orderly manner, the Company has submitted the 

"Emergency Response Plan Filing Form for Environmental Emergencies of Enterprises and Institutions" to Nanjing Jiangning District Environmental 

Supervision Brigade. The Company can quickly take scientific emergency measures to prevent environmental pollution, prevent the harm of 

environmental emergencies from expanding, and reduce the hazard of environmental emergencies.

Neither Estun nor its subsidiaries are among the key emission units announced by the environmental protection department. While being committed to 

the development of production, the Company always adheres to the philosophy of "priority to environmental protection", strictly implements the relevant 

system, and treats the exhaust gas, wastewater and solid waste generated in the production process. We also strictly control the noise reduction treatment 

of the production process. The Company regularly hires professional third-party testing institutions to conduct testing, and keeps all pollutant emissions 

and noise in line with national and industry standards in 2022. Estun takes practical actions to lay the foundation for the harmonious coexistence of 

environment and enterprise, and fully implements its sustainable development policy.

The Company treats exhaust gas, wastewater and solid waste properly according to relevant regulations, and organizes employees to participate in 

relevant knowledge training to promote safer and more efficient management of the three wastes.

The various types of exhaust gases generated 

are effectively treated according to the 

secondary standards in the Integrated 

Emission Standards for Air Pollutants 

(GB16297-1996). The treated exhaust gas 

will be discharged at a height of 100m health 

protection distance.

The Company implements rainwater and 

sewage diversion. After effective treatment, 

the wastewater will meet the requirements 

of the development zone sewage treatment 

plant before being discharged into the 

development zone sewage treatment plant 

through the municipal pipe network.

The Company has setup a warehouse for 

general solid waste and hazardous waste 

and treats them in a graded way. The 

hazardous waste is stored together, received 

and placed by the quality and system  

and treated by an entrusted qualified unit 

of disposal for recycling. 

management department of the Company,

The Company enhances noise control by reasonably controlling noise sources, selecting low-noise equipment and adopting sound insulation and 

vibration damping measures for the main noise sources to ensure that the daytime and nighttime noise at the factory boundary around the enterprise meets 

the requirements of the Class 2 standard in the  Emission Standard for Industrial Enterprises Noise at Boundary (GB12348-2008). On the other hand, 

 construction is carried out in strict accordance with the requirements of Nanjing Code for Construction Noise Management during the construction period,  

and the time of strong noise operation during the construction period is reasonably arranged and coordinated to prevent noise disturbance to the public. 

Volatile organic compounds (VOCs), 
particulate matter

Suspended matter, chemical oxygen demand (COD), 
ammonia nitrogen, etc.

Exhaust gas Wastewater Solid waste

Hazardous solid waste, 
Household waste

KPIs

During the reporting period, the Company invested RMB 2.28 million in environmental protection,

and had 0 major environmental pollution accident, 0 chemical leakage accident, and 0 complaint from

related parties. The discharge rate of wastewater, exhaust gas and noise at the factory boundary reached 

100% , the disposal rate of hazardous waste as required reached 100% , the preparation and

effectiveness of fire-fighting facilities reached 100% , and the classified storage, disposal and

centralized treatment of solid waste reached 100% .

Environmental Management System Waste Management

Management System

Noise Control

Three-Waste Control

ISO 14001 certificate
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In order to further improve hazardous waste management, the Company 

organized 10 employees to participate in the training of standardized 

management of hazardous waste conducted by Nanjing Ecological 

Environment Bureau. Through this training, the participating employees 

acquired the knowledge about the assessment and evaluation index system 

of hazardous waste standardization, the daily management standards of 

hazardous waste and so on. They conducted systematic learning to the 

identification, classification, transfer, storage, management ledger and 

information disclosure of hazardous waste. The training is highly targeted, 

informative, and instructive and practical, so that participants have a more 

in-depth and intuitive understanding of the content of the assessment of 

hazardous waste standardized management.

Standardized Management Training of Hazardous Waste 

With green office as  our guiding ideology, we advocate water and electricity saving in daily operations, and continue to make our employees aware of 

green office based on low-carbon economy, energy saving and consumption reduction.

The Company strongly advocates "paperless office" and adopts the OA paperless office system. The flow and revision of office documents and files 

are carried out in electronic form, and the paper use plan is formulated uniformly throughout the year. We also improve office efficiency by 

strengthening the management of purchasing, receiving, using and reusing office consumables. The Company promotes the use of telephone or video 

conference instead of traditional on-site meetings to reduce unnecessary waste of resources and effectively realize green office.

The Company actively responds to the government's call for energy saving and emission reduction, advocates green travel, and arranges electric 

vehicles as official vehicles. We strengthen the promotion of garbage sorting, set up a unified garbage collection sub-area in the daily office area 

according to the garbage sorting standard, and ensure that office garbage and domestic garbage are effectively treated.

We strictly implement air conditioning control in our daily operations to avoid waste of resources caused by uncontrolled use of air conditioners. We 

refine the management of electrical equipment in the office, and refrain from long standby time. We regularly repair water and electricity equipment 

to prevent any kind of waste of resources in such forms as "escaping, oozing, dripping and leaking". The Company actively carries out energy-saving 

publicity, raises employees' awareness of saving energy and resources, encourages employees to develop saving habits, creates a strong atmosphere 

of saving and green and low-carbon, and effectively promotes the sustainable development of the enterprise and the environment.

Environmental Action to Raise Environmental Awareness

Emissions in 2022Types of Emissions

Wastewater

Exhaust gas

Solid waste

3.81

6.84

1.24

59,904

0.05

0.27

29,463.20

85.38

Unit

Tons

Tons

Tons

Tons

Tons

Tons

Tons

Tons

2, 597.28 Tons

Suspended solids (SS)

Chemical oxygen demand (COD)

Ammonia nitrogen

Total wastewater emissions

Volatile organic compounds (VOCs)

Particulate matter

Total exhaust gas emissions

Total hazardous waste emissions

Total general waste emissions

Note:
1. Total wastewater emission from foreign subsidiaries was 4, 464 tons.
2. Hazardous waste includes HW06 waste organic solvent and organic solvent-containing waste, HW08 waste mineral oil and mineral oil-containing waste, HW12 dye and 
paint waste, HW13 organic resin-based waste, etc. Among them, the total amount of hazardous waste emission from foreign subsidiaries was 19 tons.
3. General waste includes waste plastics, steel and iron scrap, toner cartridges, copper scrap, aluminum scrap, packaging scrap, etc. Among them, the total amount of 
general waste from foreign subsidiaries was 540.24 tons.

Green Office

Environmental protection bulletin board

The site of the training session for the standardized management of hazardous waste 

The three-waste emissions of the company in 2022 were as follows:

2022｜ESTUN ESG Report｜About the Report｜The President's Speech｜About Estun｜Topic Spotlight ｜Corporate Compliance Governance｜Environmental Protection｜Sincere Cooperation for Co-growth｜Sustainable Employment｜Contribution to the Community ｜Future Prospects｜Index of Indicators｜Feedback Form 

The Company has set up environmental protection information 

boards on the office premises to impart to all employees the general 

knowledge of environmental protection and the procedures of 

comprehensive environmental pollution prevention and control. On 

the other hand, the Company has set up an air conditioning 

energy-saving card next to the air conditioner switch to remind 

employees of the air conditioner using and temperature setting 

standard, and to refine the management over the use of air 

conditioner. 



Estun actively responds to the national call of "carbon emission peaking and carbon neutrality" and puts "ecological priority and green development" in 

an important position. The Company abides by environment-related laws and regulations, and promotes energy saving and emission reduction, strives to 

build a resource-saving and environment-friendly enterprise and attain sustainable development goals.

Estun's carbon reduction goals are to achieve operational carbon emission peaking by 2028 and operational carbon neutrality by 2050.

29 30

We tap our energy-saving potential, develop equipment elimination and replacement plans, promote the use of energy-efficient electromechanical 

equipment instead of high-energy-consuming equipment, and improve equipment energy efficiency. The Company has set up a system of solar 

photovoltaic power generation on the roof of the factory, to replace part of the traditional electricity with the clean energy from photovoltaic power 

generation and reduce greenhouse gas emissions.

The Company actively minimizes energy, water resources and packaging materials for production, adopts recoverable packaging boxes for some 

product packaging, promotes the recycling of packaging materials, effectively reduces the negative impact of waste packaging materials on the 

environment, and achieves the transformation to low-carbon economy.

Based on the product development process, the Company sets the performance requirements for energy saving and consumption reduction in product 

manufacturing under the premise of meeting product requirements and national standards. The Company has been deeply engaged in the 

manufacturing of automation products in the PV industry for many years, providing automation solutions for the PV industry. Estun brand PV robots 

have maintained a high market share in the industry, helping to reduce emissions and investment.

Solution Description

Water boiler renovation

Annual electricity savings

 of 47,742 kWh

After converting 6 water boilers into 3 water purifiers, 

we reduced the average working time of the equipment 

by 3 hours per day by setting the insulation function to 

reduce night use.

Annual electricity savings

 of 9,504 kWh

We replaced the original lamps with LED energy-saving 

lamps, with a total of 30 bulbs, thus saving 80W of

electricity consumption per lamp.

Annual electricity savings

of 9,075 kWh

The new factory uses the existing air compressor 

(55KW, 10m3/min) to supply air, which improves the 

efficiency of the air compressor and reduces the exhaust 

of the chiller, thus reducing the air consumption.

Annual saving of 2,700 liters 

of diesel fuel consumption

By optimizing the module layout through CAD, and 

assembling and shipping production line robots and bases , 

we have reduced 2 carloads of shipments per line, and 

reduced the cost of disassembly inside and outside the 

factory.

The optimization of production line loading solution

Energy-saving lamp replacement Comprehensive utilization of air compressors

Energy Consumption

Note: For GHG emission calculation, please refer to Greenhouse Gas Emissions Accounting Methods And Reporting Guidelines For Machinery And
Equipment Manufacturing Industries (Trial) issued by National Development and Reform Commission.

The Company actively implements "energy saving and emission reduction". We have formulated a series of goals and measures in combination with our 

actual production situation. The Company has been promoting energy conservation and emission reduction in depth and effectively implementing the 

State Council's "14th Five-Year Plan" for Energy Conservation and Emission Reduction. The Company actively promotes the use of clean energy and 

vigorously develops photovoltaic power generation projects to attain the goal of energy conservation and emission reduction through the development 

and use of clean energy.

Energy Saving and Emission Reduction

Various energy consumptions and carbon emissions of Estun and its branches and subsidiaries in 2022 were as follows:

Energy Type Consumption in 2022

Natural Gas

Gasoline

Diesel

Total annual electricity consumption

Total annual energy consumption

Direct GHG(Green House Gas) emissions

Indirect GHG(Green House Gas) emissions

Total GHG(Green House Gas) emissions

298.86

25.45

30.97

12,240,979

2,141.05

875.33

7,712.43

8,587.76

Unit

Ton

Ton

Ton

kWh

Ton of standard coal

Ton of CO2 equivalent

Ton of CO2 equivalent

Ton of CO2 equivalent

KPIs During the reporting period, the Company generated 1,388,385.20 kWh of 
photovoltaic power.

Responding to Climate Change
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Sincere Cooperation for Co-growthSincere Cooperation for Co-growth

Our Philosophy

Estun always takes "integrity, concentration and 

co-growth" as the cornerstone of its development. 

We constantly promote the transformation of 

scientific and technological innovations into real 

productivity, dedicate ourselves to protecting 

consumers' rights and interests in many aspects, 

and promote synergistic innovation and efficient 

development of the industry and products.

Our Actions

Responsible Supply Chain

Product Quality Control

Serve Customers Heart and Soul

R&D Innovation

Progress with our Peers in the Same Industry



Supplier Overview

Estun continues to enhance its industrial cooperation over the years. We have a total of 508 suppliers across China, most of whom have obtained quality 

management system certificates, which provides guarantee for our sustainable development.

Supplier Management

Estun is committed to building a healthy, safe and sustainable green supply chain, and always adheres to the development philosophy of "concentration, 

integrity and co-growth" to cooperate with suppliers. The Company has formulated the "Supplier Development Process", which clearly defines the 

perfect management mechanism for initial selection, access, daily management and withdrawal of suppliers. The Company has established a supply 

chain management model through SAP, SRM (Supplier Relationship Management System), MES (Manufacturing Execution System) and other systems 

to open up the order information flow.

Procurement Process

The Company strictly abides by relevant laws and regulations, with its procurement process following the principles of "openness, fairness, impartiality 

and honesty and trustworthiness". In order to establish a sustainable partnership with suppliers, we have formulated the Procurement Control Procedures 

to ensure effective approval in all aspects of procurement, regulate the behavior and work processes of procurement personnel, strictly prevent all kinds 

of commercial bribery, and effectively protect the legitimate interests of the Company and suppliers. The Company requires suppliers to sign the 

Supplier Sunshine Integrity Commitment in the procurement process to ensure that cooperation can be carried out under the premise of fairness and 

integrity.

Initial Selection

The Company audits and evaluates suppliers' qualifications strictly according to national laws and regulations and material 

quality standards. Initially, we verify the suppliers' business license, suppliers' registered capital, personnel scale, equipment 

status and core competitiveness.

Access

After evaluating the approval of suppliers, the Company will organize internal professionals to conduct pre-development 

communication review and quality audit of suppliers. The adopted suppliers are required to review and confirm the terms in the 

agreements such as Quality Agreement, Supply Agreement and Ethics Agreement, and the suppliers who agree to the terms of 

the agreements will be granted access permit.

Management

Withdrawal

Suppliers with unqualified evaluation results and those who still do not meet the requirements after improvement and upgrading 

should be removed from the supplier list. For suppliers with product safety problems or integrity problems, we will  consider 

cancelling their supplier status.

Domestic suppliers

508 

Suppliers with quality 
management system 

certificates

325 

Suppliers with 
environmental management 

system certificates

50 

Suppliers with occupational
 health and safety management

 system certificates

22 

Within Jiangsu Province

Outside Jiangsu Province

Supplier

Distribution

240
47%

268
53%
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Responsible Supply Chain
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The Company establishes a qualified supplier management ledger, updates supplier information on a regular basis, develops the 

documents for suppliers' daily management assessment and evaluation, clarifies assessment and evaluation criteria, and 

conducts monthly assessments. We establish the mechanism for the management of quality and safety information exchange , 

conduct irregular supervision and random inspection of suppliers, and propose the improvement plan or disposal plan for 

suppliers.



Management System

ESTUN always adheres to the quality policy of "Survival by quality, benefit by management, development by innovation and reputation by service". 

ESTUN-CP-SY-QM-01 Quality Management System has been formulated to ensure the implementation of the Company's quality management system 

and to ensure that product quality meets the management and market needs.

"Quality Month" Activities

Product quality has become the foundation of an enterprise in the market and the guarantee of development. The quality of products determines the life 

of products and even the fate of enterprise development. By carrying out a series of "Quality Month" activities such as the management's talk about 

quality, knowledge examination for the quality system process, the selection of quality pacesetters, the selection of excellent quality improvement 

projects, etc., Estun improves the quality consciousness of all employees and integrates it into daily operations to create branded products and achieve 

company vision.

The Company always adheres to the culture of "quality first", continuously 

promotes the quality management system, clarifies the three principles of 

quality management, implements the quality responsibilities of each 

department, and creates high-quality products to return to customers. Estun fully 

implements process quality control, adopts full quality management, 

implements a standardized operation process, a full training mechanism and an 

examination onboarding mechanism. On the other hand, we set up run-in 

inspection and incoming/outgoing inspection for robot products to ensure 

product quality. The Company has obtained the certification of the ISO 9001 

quality management system.

Quality for survival 

Innovation for development
Keep improving and continue to launch 

competitive products

Reputation by service
We consider customer service as the core of our 

Company and customer satisfaction as the focus of 

our work.

Management for efficiency
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Three principles of quality management

The Company's "top banana" and each department's "top banana" must establish the right quality consciousness and must not let go any quality 

problem. The "top banana" must pay attention to product quality, solve the problems once and for all within the enterprise, pursue excellence 

in technology, achieve fine craftsmanship and quality, and constantly provide high-quality, highly reliable and stable products to customers.

The principle of "top banana" account ability for quality management

The quality of products should follow high standards and strict requirements, and quality should be given priority in terms of the balance 

between quantity and quality.

The principle of "high standard, strict requirements and quality-oriented"

Do not let go an accident before identifying its cause. Do not let go an accident before clarifying its responsibility . Do not let go an accident 

before taking preventive measures against it.

The "three not-let-go" principle for quality accidents

Quality

Guidelines 

Product Quality Control

Hanging bannersSticker label

Quality is the basic guarantee for the 

survival of the Company and must not be 

neglected under any circumstance.

With a solid internal management system, the 

Company ensures highly-efficient and cost-effective 

operation.
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The certification of the ISO 9001 quality management system



Serve customers heart and soul

Testing Center

Estun formulates a perfect process for customer complaint handling and treats robotic business and non-robotic business in a differentiated way. The 

responsibilities are clearly broken down to each department to form an efficient and convenient customer service process.

There are many excellent cases of quality improvement in the daily operations of various departments in the Company. The summary and sharing of 

these improvement projects can provide references and lessons for other similar processes. In the "Quality Month" activity for the selection of excellent 

quality improvement projects, the business division submitted a total of 14 quality improvement projects, covering all aspects of product design, 

process design, manufacturing, quality inspection, etc., and three excellent projects were finnaly selected. Through the implementation of these 

projects, the efficiency, product conformity, cost optimization and management improvement have been positively promoted.

In order to implement the concept of "quality is the life of an enterprise", Estun has set up a testing center for strict inspection of the products. There 

are 12 laboratories under the test center to conduct comprehensive tests such as reliability test, loading test and hardware test to ensure the safe and 

stable operation of the products in various environments and effectively guarantee product quality.

The selection of excellent quality improvement projects 

Provide 7*24H nonstop technical support

Provide components and parts and provide spare parts guarantee 
service for the whole machine

Provide free technical training services on site for customers

Provide dedicated commissioners for on-site O&M services

Provide remote upgrade services for the new functions of the 
software system after sales

Provide services such as equipment maintenance and repairs

KPIs
During the reporting period, the number of recalled products was 0 , the ratio of customer 

complaints was 1.49% , the resolution rate of customer complaints was 100% , and the 

customer satisfaction rate was 87.8% .
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 The team for "improving the magnetic steel detachment of the inertia motor rotor in the 180 flange" 

The team for "solving the quality problem of valve block scratches and bumps" 

Estun regards customer service as its lifeline and customer satisfaction as the focus of its service work. In order to solve customers' problems timely 

and effectively, we have established a comprehensive service guarantee system to provide timely and comprehensive after-sales service.

The most comprehensive service guarantee system

Professional        D
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             Attentive     
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Service
System

Upgrade Services Training Services

O& M Services 

7x24H Service 

Value-added 
Services

Spare Parts 
Services
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The team for "improving the efficiency of joint installation holes for
 boring and milling machine processing robots"



For industrial robot offline training, Estun has developed different training modes for engineers 

with different bases. By phased basic training and short- and medium-term joint training, we are 

able to educate trainees according to their aptitude, improve the training efficiency, and build a 

high-quality talent team for our partners quickly.

Estun cooperated with Cloos to conduct systematic welding technology training for different 

industries, materials and welding processes. Estun explained the advantages of the new welding 

robots in detail, and shared the cutting-edge welding technologies such as arc tracking process, 

double wire welding process, dynamic welding and intelligent welding programming. The 

trainees relied on Estun's welding training base for practical welding exercises to quickly master 

the application technology of welding robots and help to direct China's welding industry to 

intelligent and digital development.

As a practitioner in the digital era, Estun works with partners to cultivate digital talents and 

empower various industries with talents.

Estun Automation has developed the training mode of " online 

training courses + a virtual operation platform" and " offline 

lectures + practical operation"  around "motion control, 

industrial robots, welding robots, welding power supply" 

products and industry solutions.

For a broad group of engineers, Estun Automation Marketing 

Department, together with senior motion control experts and 

robotics experts, has launched a short video online course that 

facilitates real-time learning and answered difficult questions. 

It helps engineers learn to master TRIO motion control 

knowledge and the methods of debugging and using 3-600KG 

robots, and helps cultivate digital talents.

During the reporting period, Estun conducted three offline trainings to build intelligent manufacturing talent teams for partners with 

high efficiency and quality.

For the offline training on motion control technology, based on the application scenario of motion controller + servo system + industrial 

robot in intelligent manufacturing, several Estun experts provide trainees with a comprehensive explanation of TRIO motion controller 

programming, 3D simulation project verification, motion control program development and practical cases of servo system debugging. 

The offline practical training provides the trainees a detailed explanation of the programming method of multi-axis synchronous control to 

accelerate the formation of digital talents.

 Empowering Customers and Developing Talents

The offline training site of industrial robot 

The offline practical training site of 
motion control technology 
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Accept customer 
complaint for treatment

Pre-diagnose the fault

Inspect the quality
 on the site

Repair / Replacement

Analyze the
 cause of fault

Negotiate over refund /
replacement solutions

Accept customer 
complaints for treatment

Analyze the cause 
of the fault

Improve the
 technical process

Fault recurrence

Repair / Replacement

Improve the
 technical process

The service process for robotic business The process for non-robotic business complaint 

IPD Framework Diagram 

Process Restructuring

Cross-Departmental Team

Structured Process 

Project and Channel Management

Products

Market Management

Analysis of Customer Needs

Portfolio Optimization

Product Restructuring

Asynchronous Development 

Public Fundamentals Module 

R&D Innovation
The Company attaches importance to scientific and technological innovation and constantly strengthens the management of scientific and technological 

innovation. According to the relevant laws and regulations, we have formulated the R&D Management Standards and Intellectual Property Management 

Measures, which are aimed at the evaluation, optimization and management of diversified innovation achievement. Cash rewards are given to patent 

designers to motivate employees for innovation and lay a solid foundation for promoting the upgrade and optimization of production technology in the 

future.

The Company implements a model of integrated product development (IPD) to promote technology development and product development based on the 

analysis of macro industry, the Company's strategic plan, customer needs, and technology development direction. For specific products and 

industry-leading customers, the Company conducts customized product development according to market needs, provides innovative customized 

solutions for industry customers to meet their needs, and promotes them in the segmented industries. For key forward-looking technologies and 

applications, we will set up a professional team to conduct thorough research and review before including them in our development plan.

Identify a 
quality problem

Not identify
 any quality problem
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The offline practical training site of motion control technology 



Industry-Academia-Research Cooperation

Estun actively cooperates with universities and research institutes to jointly explore cutting-edge product-related technologies. The Company was 

approved as a national postdoctoral research station in 2018. We have been deeply engaged in the cooperation between industry, academia and research 

for many years. We have been cooperating with Southeast University, Nanjing University of Aeronautics and Astronautics, Zhengzhou Institute of 

Science and Technology and other institutions of higher learning for a long time, developing various university-enterprise exchange activities and fully 

supporting the training of future talents for automation in China. The establishment of the industry-university-research cooperation platform has 

contributed to a mutually beneficial and complementary situation for the profession and industry to achieve mutual development.

As a leading robotics Company, Estun always remembers to fulfill its social responsibility, actively participates in industry associations, organizes 

industry activities and establishes good partnerships. Estun keeps strengthening its communication with industry partners, sharing market information, 

promoting the healthy and sustainable development of the industry, and creating greater social value together.

In line with international standards, Estun's R&D system has formed a closed-loop reliability design chain through reliability indicator refinement, 

reliability indicator assignment, system MTBF calculation, FEMA analysis, MTBF evaluation experiment, Halt/Hass experiment, etc. to improve R&D 

quality and product reliability.

With the advancement of industrialization, welding robots have been widely used, and the demand for skilled welding personnel has been 

increasing accordingly. In active response to the call of China Welding Association, Estun participates in the preparation of "China 

Welding Association Robot Welding Technician Standards" as the third drafting organization, thus contributing to the formation of a set 

of unified technical standards for the industry in the market and playing a positive role in promoting the deep integration of 

computerization and industrialization.

Estun's Participation in the Development of Industry Standards

Estun and Zhejiang Jingsheng Mechanical & Electrical Co., Ltd. have reached a strategic cooperation agreement, according to which the 

two sides will establish a joint venture to promote overseas business development. Estun has been committed to globalized layout and the 

construction of the whole industry chain ecology, and has a complete network of product sales and services in various countries and 

regions around the world. This strategic cooperation with Jingsheng marks an important step of Estun's globalization strategy. The two 

sides will give full play to their advantages, formulate strategic plans for overseas business development, and carry out in-depth 

cooperation in technology, products and channels to better meet the needs of overseas customers, jointly promote global business 

development and enhance global competitiveness.

Cloos, a wholly-owned subsidiary of Estun Automation, appeared in 

the technology and equipment section of the 5th China International 

Import Expo with the theme of "the complete solution for intelligent 

and digital welding ".The solution demonstrates its advantages as a 

digital welding solution through welding robots, RGV robots and 

information platforms, and empowers the welding industry with 

digital and intelligent technology that can achieve ultra-high-speed 

and high-precision welding and significantly improve welding 

production efficiency. As a global leading brand of welding robots, 

Cloos has been with the Expo all the way, focusing on the 

opportunities for the development of the digital industry and 

empowering the high-quality development of China's manufacturing 

industry with Estun automation.

Promotion of Overseas Layout with Peers

The Appearance of Estun's Subsidiary at International Import Expo
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Progress with our Peers 
in the Same Industry

 Cloos's exhibition area

KPIs

R&D investment of RMB 402 million, an R&D team of 1,108 members in total, 

26 new software copyrights, 258 software copyrights in total, 49 new authorized 

patents, 561 authorized patents in total (including 206 invention patents), and 

142 patents applied for but not authorized yet.
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Sustainable Employment

time new Roma

Our Actions

Employee Rights Protection

Employee Development

Employee Activities

Work Safety 

Our Philosophy

Estun adheres to the cultural philosophy of 

"people-oriented and respecting talents", 

builds a system to protect the basic rights 

and interests and occupational health of 

every employee, pays attention to the 

promotion and development of employees, 

provides high-quality benefits and subsidies 

and enriches the spare time of employees. 

The Company puts employee safety in the 

first place to ensure that all safety hazards 

are found in time and all possible accidents 

are nipped in the bud.



Note: The statistics of total number of employees were for Estun and its foreign subsidiaries, and the statistics of other data did not include those of foreign subsidiaries.

Employee Rights Protection 

Compliance with Labor Standards

Employees are the core driving force for the rapid and sustainable development of the Company. In strict accordance with the Labor Law of the People's 

Republic of China, the Company Law of the People's Republic of China, the Trade Union Law of the People's Republic of China and other relevant laws 

and regulations, we have formulated a series of system guidelines such as Employee Handbook, Personnel Management System, Salary Management 

System, Position Rank Management System, etc., to implement the Company's cultural philosophy of "People-oriented, Respecting Talents" and protect 

the legal rights and interests and occupational health of every employee. 

Estun strictly abides by the Labor Law, Labor Contract Law, Work Injury Insurance Regulations and other national laws and regulations. We strictly 

implement the national system of working hours, oppose any form of forced labor, refrain from using child labor, and ensure that employees normally 

enjoy national legal holidays. No child labor employment, forced labor or violation of labor laws and regulations occurred during the reporting period.

Diversification and Equal Opportunity

The Company adheres to the principle of equality and clearly opposes any form of discrimination against gender, educational background, religious 

beliefs, age, race and other aspects stated in the Employee Handbook, Recruitment and Allocation Management System and other company policies. We 

respect team members with different cultural backgrounds and ensure that employees enjoy equal treatment in recruitment, labor, salary, training, 

promotion, compensation and other stages to build a diversified human resources system.
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Classfied by Age

Employee Composition

Classfied by Specialization

Classified by recruitment channel

New Employees

Classified by educational background

Aged 31-40

Aged 30 and below

Aged 41-50
Aged over 50

Sales staff

Production staff

Technical staff

Financial staff

Administrative staff

Others

Bachelor 
Junior college or below

Master and above

391
11%

1,986
55%

1,217
34%

532
15%

1,215
34%

1,423
39%

424
12%

703
20%

1,108
31%

76
2%

1,333
37%

68
2%

306
8%

311
27%

839
73%

Note: The statistics of new employees did not include those of foreign subsidiaries.

KPIs
During the reporting period, foreign employees accounted for 29.58% , ethnic minority 

employees accounted for 0.67% , the number of domestic female employees was 

501 , and domestic female employees accounted for 19.79% .
Campus Recruitment

Social Recruitment
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As of the end of the reporting period, the Company had 3,594 employees, a 100% 
labor contract signing rate, 100% social insurance coverage, 10 paid annual leave 

days per capita, basic benefit expenditure of RMB 103.21 million, special benefit 

expenditure of RMB 6.19 million, and 90% employee satisfaction.

KPIs



Employee Development
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Employee Training

Estun attaches great importance to improving the comprehensive quality and business ability of 
employees. We establish a two-way career development channel for employees, provide a 
qualification certification system, continuously improve the talent training management system 
and optimize the training and assessment mechanism as one of the important assessment 
indicators for team managers. In combination with employees' career development needs, we 
make every effort to provide various internal and external training courses or programs for all 
employees.

The Company encourages employees to actively participate in various trainings in their spare time to improve their personal quality and business ability, 
such as further education for employees above middle level including MBA course, master, PhD, enterprise managers and other further training,  
leadership training, staff quality development training, etc., which enables employees to understand and adapt to the strategic development of the Company
with a more open mind, and promotes employees to enhance their creativity and grow together with the Company. In this way, we can build a highly skilled 
and qualified staff team for the Company.

The Company requires all new employees to participate in new employee orientation training 
including corporate culture, public courses on business processes, and basic knowledge of 
positions. For fresh graduates, the Company launches a three-month special rotation training, 
combining theory and practice, laying the foundation for newcomers' rapid role transformation 
with the help of mentorship. For the professional skills enhancement needs of different 
positions, the Company formulates and provides employees with various, general and 
professional, cross-departmental or cross-field job skills knowledge training on a regular basis 
according to the annual training plan to continuously improve employees' job competence and 
performance.

Democratic Management

The Company continuously promotes democratic management, continuously improves the 

system of workers' congress, and holds at least 1-2 workers' congresses every year. On the 

other hand, we hold quarterly staff meetings and organize democratic life meetings for 

employees in each department every six months. With staff representatives as the main 

body, we have established a full and effective communication mechanism and platform with 

various visualization carriers such as Estun Style, WeCom, OA, Tiktok and cultural bulletin 

board. We uphold the core values of openness, innovation and co-growth, strengthen the 

interaction between the Company and the employees, increase the transparency of major 

management decisions, continuously enhance the centripetal force of employees, improve 

the sense of belonging of employees, and motivate employees to create better value.

Employee Benefits

The Company establishes a standard benefit system, clarifies the content of benefits, gives employees reasonable treatment and creates a caring and 

harmonious working environment. In addition, the Company has incorporated benefits such as supplemental maternity leave, breastfeeding leave and 

maternity allowance for female employees in March 2022 to protect women's rights and interests. On the other hand, the benefits such as nursing leave 

provided to male employees will be included in the Employee Handbook to enhance the sense of belonging of female employees.

Insurance and
House Funding Life benefits Other benefits

Endowment Insurance

Medical Insurance

Unemployment Insurance

Industrial Injury Insurance

Maternity Insurance

Housing Provident Fund

Statutory holidays

Paid annual leave

Fully paid sick leave

 Paid Parents Meeting Day

Wedding leave, etc.

Free working meals

Transportation allowance

Health examination

Rental support

Home purchase loan

Caring assistance, etc.

Holiday benefits

Birthday benefits

Staff activities

Flexible working hours, etc.

Paid leaves

Employee Turnover

Total employee turnover

16.59%

Female employee turnover Male employee turnover 

Employee turnover classified by gender

12.86% 17.47%

Aged 30 and below Aged 31-40

Employee turnover classified by age

13.96% 18.8%
Aged 41-50

18.33%
Aged over 50

25.4%

Employee turnover of key core positions

0.82%

Note: Employee turnover statistics did not include those of foreign subsidiaries.

The site of Estun's Workers' Congress

Offline and online internal training
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Employee Activities
Performance Management

The Company persists in implementing the cultural philosophy of "adhering to performance orientation to create a fair and just talent evaluation system, 

and establish an industry-competitive salary and incentive system" in the Enterprise White Paper V2.1.We have formulated a motivating, fair and 

operable Salary Management System, the Performance Management System and the Job Ranking Management System to ensure the competitiveness 

of Estun in the human resources market. We also regularly assess the performance indicators of each department to guide employees to combine their 

daily work with the Company's goals and to arouse their enthusiasm and motivate their inner drivers through the implementation of the performance 

system at all levels.

Estun further improves the long-term and effective incentive and restraint mechanism of the Company. We establish and improve the benefit-sharing 

mechanism between the Company and employees to realize the consistency of interests of the Company, shareholders and employees, and bring the 

Company into long-term, stable development. We will fully arouse the enthusiasm and creativity of employees, attract and retain outstanding managers 

and key business staff, improve the cohesion of the Company's employees and the competitiveness of the Company, to achieve long-term sustainable 

development of the Company.

During the reporting period, the Company formulated and implemented the first phase of Long-term Incentive Plan and 2022 employee stock ownership 

plan, with a shareholding scale of 6,727,400 shares and more than 190 participating employees. The third phase of the share incentive plan was 

completed with the release of restricted shares in the second release period and the exercise of stock options in the second exercise period. 160 

employees released 2,130,320 restricted shares and 58 employees exercised a total of 638,880 stock options.

Estun not only tries to create a warm and harmonious working environment, but also focuses on enriching the amateur cultural life of employees, 

balancing work and life, and advocating happy work and healthy life. The Company has a gymnasium, table tennis court, badminton court, billiard 

court, etc. In 2022, the Company enhanced the sense of belonging and happiness of all employees by holding birthday parties, programmer's day, 

thanksgiving day, forging teambuilding and other activities to further enhance corporate cohesion. The Company also held warm-hearted caring 

activities for frontline Cloos employees in Sanmenxia, Shenyang and Changsha, delivering condolences and blessings to those who are still working 

at the gross-roots level. For those who had just joined the Company, we held orientation activities for the fresh graduates to increase their 

communication with the regular employees and help them adjust to the new environment of Estun as soon as possible.

Employee Promotion

By following the principle of "fairness and objectivity", we have formulated the "Job Rank 

Management System". While regulating the Company's position and ranking system, we 

open up horizontal and vertical development paths for employees to meet the needs of the 

Company's human resources planning and strategic development. Estun's career promotion 

system is able to look forward to the future and develop lifelong career, focusing on the 

excellent performance created by employees for the Company and employees' ability to 

communicate with their superiors.

Employee career paths include "vertical career development path" and "horizontal career 

development path".

Vertical career development path, also called job promotion path, refers to the progressive 

promotion along the sequence of ranks and grades from low to high within a certain 

occupation based on the job requirements and other factors. The vertical career development 

path adopts the model of both management channel and professional channel.

Horizontal career development path, also called career switch, refers to the employee switching between different job categories under the condition of 

meeting the job requirements and possessing relevant professional knowledge.
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Management
Promotion Path 

Professional 
Promotion Path

High-Level Expert

Basic-Level

Senior

Advanced

Intermediate 

Junior

Mid-Level

Mid-Level I

Mid-Level II

Basic Training Class (Phase 8)

Intermediate Training Class (Phase 1)

Joint Training (Phase 4)

Specialized Training Class (Phase 6)

230

80

8

81

734

6

Offline

Offline

Offline

Offline

Training Programs Number 
of Courses

Number
 of Trainees Pass RateCourse

Format

New Employee Orientation

New Energy - Technical Service Department
 Junior Engineer Training Program

Effective Skills Management
/Control Training

100%

72.7%

100%

1,035

11

56

5/4

12

1

Online/Offline

Online

Offline

Internal 
Training

External 
Training

Vertical career development path

Employee Motivation
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System Protection

In order to protect the occupational safety and health of employees and 

prevent work accidents and occupational diseases from occurring, Estun 

has established the EHS Committee, the highest supervisory and 

management body for work safety and environmental protection in the 

Company.

Estun puts safety in the first place, provides a work safety environment for employees, ensures the personal safety of employees when working, and 

eliminates all possible safety accidents. During the reporting period, the Company adopted effective safety technical measures and provided 

occupational protection measures and personal protective equipment that meet the requirements of occupational health to ensure the safety of 

employees. The Company invested RMB 4.08 million in work safety, including: safety education and training, procurement of labor protection supplies, 

maintenance of fire-fighting facilities, safety inspection and evaluation, safety equipment and facilities, emergency rescue equipment and occupational 

disease protection, etc.

Hazard Investigation

The Company strictly abides by the Work Safety Management System and conducts professional and seasonal hazard investigation in the production 

chain in order to eliminate real and potential accident hazards, thus reducing and preventing accidents and ensuring effective work safety. The joint 

inspection team conducts monthly safety hazard inspections on the robotics division of Jiyin Avenue plant and Yanhu Road plant, and records them for 

timely rectification.

The Company strictly abides by the Law on Work Safety, Law on the 

Prevention and Control of Occupational Diseases and other relevant laws 

and regulations, has formulated the Work Safety Management System, 

built a complete and effective EHS management system, and implemented 

the principle of "graded management and line-specific responsibility" to 

make safety and environmental management to be standardized, 

normalized and scientific. In the terms of prevention and control of 

occupational diseases, we adhere to the policy of "prevention-oriented and 

prevention-control combined", strengthen the management of occupational 

disease prevention and control, conduct occupational health inspection for 

the employees involved in dust and noise, and establish occupational 

health files. The Company has passed the certification of the ISO 45001 

occupational health and safety management system.
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Work Safety 2022 Estun Work Safety Investment

Total Cost: RMB 4.08 Million

Safety education
training costs

RMB 168,000 RMB 232,000 RMB 455,000 RMB 216,000

RMB 2.04 Million RMB 52,000 RMB 264,000 RMB 650,000

Safety equipment and
facilities expenditure

Labor protection supplies 
procurement costs 

Emergency rescue 
equipment 

and drill expenditure

Firefighting facilities 
maintenance costs

Occupational disease 
protection costs

Safety inspection and 
evaluation expenditure

Other safety 
expenditure

KPIs
During the reporting period, the Company had 0 new occupational disease, 1 general 

safety accident, 0 work-related death, 1 industrial injury (minor), and 30 working 

days lost due to industrial injuries.

Safety Investment 

The Certificate of the ISO 45001 Occupational Health 

and Safety Management System 

Hazard investigation by Estun's joint inspection team

KPIs
During the reporting period, the Company conducted 39 safety inspections and detected  

243 accident hazards, with a 100% completion rate of rectification.
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Safety Training

In order to implement the philosophy of implementing the system of work safety and ensuring the work safety of employees, Estun regularly holds 

safety culture activities for employees and launches safety and occupational health education and training. The Company has carried out safety culture 

promotion in the Work Safety Month, Occupational Disease Prevention And Control Publicity Week and 119 National Safety And Fire Prevention Day. 

In response to the occurrence of accidents, the Company invited the district Red Cross to conduct emergency rescue training for employees, and a total 

of 19 employees obtained the Red Cross emergency rescuer certificate.

Safety Preparation and Drills

To effectively respond to potential emergencies, the Company has prepared emergency equipment, such as fire extinguishers and fire hydrants and 

other fire-fighting facilities , safety warning signs and toxic gas detection devices and other safety equipment, and lighting and medicine boxes and 

other emergency rescue facilities . During the reporting period, the Company conducted fire drills at Jiyin Avenue plant, Yanhu Road plant and Shuige 

Road plant.
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Emergency rescue training, firefighting knowledge training on Safety and Firefighting Day

KPIs
During the reporting period, the Company invested RMB 168,000 in safety education and 

training, with 31 safety training activities, 11,000 trainees, a total training duration of  

21,020 hours , and 100% coverage of employee safety education and training.

 Fire drill at Jiyin Avenue Plant
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Contribution to the CommunityContribution to the Community

Our Philosophy

Our Actions

Estun actively responds to the national call, 

always pays attention to the development of 

public welfare, boosts rural revitalization 

and public welfare education, and practices 

corporate social responsibility. On the other 

hand, we organize employees to participate 

in voluntary activities such as environmental 

protection and charitable help.

Rural Revitalization

Educational Charity

Voluntary Activities



Focusing on consumer assistance, the Company cooperates 

with China Securities Regulatory Commission to continuously 

promote the development of Zhangzhuang Village in Lankao 

County, Kaifeng City, Henan Province and the improvement of 

people's lives, actively purchasing local agricultural products, 

helping farmers expand the sales channels of their products, 

benefiting farmers and helping revitalize the countryside.

Rural Revitalization Educational Charity
While developing itself, Estun always pays attention to boosting public welfare. By adhering to the development philosophy of "concentration, integrity 

and co-growth", we try to fulfill our corporate social responsibility in the new era, in response to the call of the government to benefit and help farmers 

for rural revitalization.

Education is the foundation of social modernization and the basis of a strong nation. Estun continues to actively contribute to the education of national 

talents. During the reporting period, the Company's engineers provided free online training courses on robotics for the society and continued to launch 

free training programs for junior application engineers on poverty relief. Thus the young people in impoverished areas have the opportunity to join the 

development process of China's intelligent manufacturing.

The Company has actively practiced its corporate social responsibility and further assisted universities in the joint training of talents in terms of 

industrial robotics,  motion control and digitalization. In accordance with our Scara robot support program in education,  we have donated a total of 24 

Scara robots with a toal market value of RMB 1.5 million to Sanjiang University,  Nanjing Institute of Technology and Changzhou College of 

Information Technology.
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Estun and Sanjiang University deepened the joint training of talents in terms of industrial robotics, motion control and digitalization 

through friendly negotiation. Estun donated ten robots for educational purposes, which enriched the professional courses of Sanjiang 

University. The Company boosted education development and practiced its social responsibility with its practical action.

The Company found out that there was an 

overstocking problem with the agricultural 

products in the supported villages with 

which the Company paired for help. After 

checking the quality of the agricultural 

products, Estun purchased a large amount 

of fruits from Lijiayuan Village, Qilicun 

Township, Yan'an City, and established a 

long-term partnership for procurement.  

The procurement met the urgent needs of 

Lijiayuan village, increased the income of 

farmers and supported the local economic 

development.

The site of Love Action in Zhangzhuang Village and  the letter of thanks

Purchase of fruits Donation ceremony of Sanjiang University

Helping Zhangzhuang Village to Achieve "Rural Revitalization"

Equipment Donation to Help Education Development

Helping to Meet Urgent Rural Needs
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In February 2022, the temperature plummeted with 

heavy snow. Some of the roads in the plant area of Jiyin 

Avenue were seriously frozen, so the employees of the 

Company formed a snow and ice removal team to clear 

the frozen roads.

On the World Earth Day and World Book Day in April 

2022, the Party Committee and the Logistics Department 

of Estun jointly organized a volunteer activity of trash 

picking, running around the lake and donating books in 

Jiulong Lake on April 30 2022. Through this action, we 

practiced a low-carbon and environment-friendly life, 

and contributed to protecting the earth.

Voluntary Activities

The Company will promote comprehensive management changes around corporate governance, strategic management, sales and service, 

integrated supply chain and other areas to build a customer-centric and process-oriented organization in all aspects. We will build the 

systems that are agile and process-oriented to customer demand changes by strengthening organizational capabilities. We will open up the 

end-to-end capability system construction and enhance the management level of the Company. On the other hand, the Company will 

continue improving ESG governance structure, enhancing ESG issue management capability, actively incorporating the ESG philosophy 

into its operation and management according to higher standards, and promoting its high-quality development.

Governance

The Company puts the philosophy of "environmental protection, green &low-carbon, energy saving and emission reduction and 

sustainable development" through the whole process of production and operation of the enterprise. With the advantages of low energy 

consumption and high efficiency, the Company's robot products greatly reduce labor costs as well as the corresponding resource 

consumption after replacing manual labor and promote circular economy. By optimizing production processes, improving environmental 

protection facilities, strengthening the basic management of environmental protection, reducing greenhouse gas and pollutant emissions, 

and further implementing measures for energy conservation and emission reduction in the context of carbon emission peaking and carbon 

neutrality at both domestic and international level, we promote the sustainable development of the Company.

Environment

While continuing to develop at a rapid pace, we pay great attention to communicating with stakeholders and actively respond to the 

demands and expectations of internal and external stakeholders. The Company will continue strengthening the ecological chain 

construction, actively integrating industrial resources, widely establishing relevant industrial strategic alliances, building a 

comprehensive system of supplier management, and working together with partners to boost industry development and industrial 

innovation. On the other hand, the Company persists in giving back to the society, always pays attention to social services and public 

welfare, gives full play to its own advantages and resources to participate in revitalizing national industries, supporting national 

education, continuously carrying forward the spirit of poverty alleviation, and promoting the harmonious development of the Company 

itself and the whole society.

Social

Employees volunteer for snow and ice removal

Trash picking and running around the lake for charity

Employees Volunteer to Clear Snow and Remove Ice

Trash Picking and Running around the Lake for charity

During the reporting period, the Company held 15 voluntary activities, 

involving 103 participants and 303 hours.
KPIs
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Hello!

Thank you very much for reading this report in spite of your busy schedule. In order to provide you and other stakeholders with more valuable ESG 

information, please help us further improve our ESG management capabilities by assisting us in completing the feedback form and giving us feedback 

through the following contact information.

Creditor Protection

Guidelines on Corporate Social 
Responsibility Reporting for 

Chinese Enterprises 
（CASS-ESG 5.0）

Global Sustainability 
Reporting Standards
（GRI Standards）

E1.8, V2.2

G1.1-1.2

G1.3

G1.5-1.7

G1.10

G1.10

E1.1, E1.3-1.4, E1.6

E3.1-3.6, E3.8

E2.14-2.15

E2.2-2.5, E5.4-5.6

S5.1-5.3

S4.1

S4.4-4.5, S4.7-4.8

V2.2-2.3

V2.5, V2.7-2.8

S1.1-S1.9, S1.11, V3.2

S2.1-2.4

S1.10

S3.1-3.6, S3.8-S3.12

V1.1-1.4

V3.4

V3.7

P1.1-1.3

P2.1-2.2 

P4.1-4.4, G3.5-3.6, A2

A1

A4
 

A5

302-4

2-9, 2-18, 2-27

2-27, 207-2

205-2

2-15, 2-16

2-15, 2-16

2-9, 2-25, 2-27

303-4, 

302-4

302-1, 302-2, 302-3, 305-1, 305-2, 
305-3, 305-4, 305-5

308-1, 414-1, 414-2

416-1, 417-1

417-1

3-3

/

401-1, 401-2, 405-1

404-1, 404-2

2-7

403-1, 403-2, 403-3, 403-5, 
403-8, 403-9, 403-10

203-2

303-2

203-2

2-1, 2-2, 2-3, 2-4

/

2-1, 2.6, 2-29, 3-1, 3-2, 3-3, 201-1

/

/

/

Topic Spotlight: Estun Robotics 
Promotes Sustainable Development

Risk Management

Business Ethics 
and Anti-corruption

Protection of 
Shareholders' Rights and Interests

The Governance of the Board of 
Supervisors, Shareholders' Meeting 

and the Board of Directors

Environmental 
Management System

Waste Management

Green Office

Responding to Climate Change

Responsible Supply Chain

Product Quality Control

Serve Customers Heart and Soul

R&D Innovation

Progress with our Peers 
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Employee Development

Employee Activities
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About the Report
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About Estun

Future Prospects

Index of Indicators

Feedback Form

Compliance Corporate 
Governance

Sincere Cooperation 
for Co-growth

Environmental Protection

Sustainable Employment

Contribution to the 
Community

Email: zqb@estun.com

1.Which of the following category of stakeholders do you represent:

□Employee    □Shareholder or Investor     □Customer                        □Supplier                                            □Government or Regulatory Agency

□Media          □Industry                              □Industry Association     □Non-profit or Public Organization    □Others  

□Very good    □Good    □Average    □Poor   □ Very poor  

□Very good    □Good    □Average    □Poor   □ Very poor  

□Waste Management                    □Optimization of Energy Structure and Green Office        □Material Consumption and Recycling 

□Climate Change Mitigation    □Green Business

□Yes  □No ( What other information would you like to see _______) 

2.Your overall opinion on this year's ESG Report： 

3.What do you think about this report：

4.Which issues are of most interest to you? (Choose 3)

5.Is all the information you are concerned about reflected in this year's ESG report:

6.What other comments or suggestions do you have on our ESG report or ESG work and sustainable development 
   management?

Information Disclosure

□Very good    □Good    □Average    □Poor   □ Very poor  

Layout and design

□Very good    □Good    □Average    □Poor   □ Very poor  

Readability

Environmental Issues:

□Employee Rights Protection    □Compensation and Benefits     □Employees' Occupational Health and Safety  

□Employee Training                  □Sustainable Supply Chain        □Product and Service Quality     □Customer Rights Protection

□Innovation and R&D               □Digital Construction                □Social Welfare                           □Implementation of National Policies

Social Issues:

□Corporate Governance and Risk Management       □Responsible Governance      

□Protection of Shareholders' Rights and Interests    □Transparent Information Disclosure     

□Fighting Corruption and Commercial Bribery       □Compliance with the Law    □Others

Dear Readers:

Tel: 025-52785597
Address: No.1888 Jiyin Avenue, Jiangning District, 

Nanjing City, Jiangsu Province, China

Governance Issues:
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