THEBEPERMAARAF]
BB TN

F—F B

B—%  ARETEEEBHERGAERAR (CURER AR FHENE
AR EHEKE, RS (P ANRIEMEARE) . (PN R ETESRE) (BUF
fEIRR “CUESFEY D) (BT ARVEERMEND . UFFFAE 5 Fr AR I 52 b i J000) 2 HoAth
A OVERE VERURE AN (T R I A IR A W F ) (LU ERR “ AR ZERE .
CT B R A R A ) E 2 U RN, il A4

Bk AN A E 2PN SRR (EREAE. @S LTSS
FFTN) BATTRR . B PR AR S AR N B AT B ALE -
B=5% SN N GUBEATIPUBUER NS A4 I B R E Ak, IERLFT A 4
FAFAE R RVE RSN 2w AR AL AE

BT SENMY
I LN EAE 4, BEBSEET4, MERHEA K.
FEh¥k RIESSE DRI YN AR S VERY- = i R
SEANK a| A PR N AN B SR JBATIR DT, 4E5 o m) A1 A4 I 2K )

KAz, FFA IR L5
() ANEA B2 W I Bl FeAh ARV, AR 5 2 =TI 7
(=) AEIH AR B4
CEDARHG 22 7 5877 B Bt i LA N A i JAb AN A48 SO SE IR P A5

II

(W) AERAFHE. AU E, RERARSHEFSFAE, BA
F R e A N B DLA B = it AR R AR

(1) AMBIERAF BRI ERARE K R REFAE, S5AFITLA R T
T2 55

hul

() RGP RKZFR, ARAHRSER, yE e NRDA R &+ 2



A RS, BHEBE NWNEE S A F FZRPDES;

(B MIEZEARZ NS HNCEH;

) A58 B2 A F R

L) AFF L SCH O AP FE A 7] R 248 5

() VR ATEGEML. SR TRIE R A &) AR E ) HAh A s 55

N G RARZIE TN, NYIHARIITA ;s 25 A aE IR, N
PR T

FBLF SLHEARMNMESRE. ITEOEAMA R B, SAFSNE T YE)
i XL 55

(—) MEE. AR EhiT A SR ORR], PURIE A ® R AT NRF
EEZFEE ATBGE AR B X S IE BRI E R, mkiEsi Al ik NE
ME B ER 2 Rk 5% e L

() B w) s S 253 PR L, BRIUE R 5 B 25 1015 B sE
R 5E8,

(=) N Aunsea i F ot G MR, AMIUiE IS il
HRAL;

(DU VR, ATEOEIL. ST TR R A =) F AR e 1) o Ah i 55

F=% 2B ANRBEFIHR
B RSHPBTEE

FBIN\K LAFRLHENEFRSNT, THAEFRENE IR

Bk REHYFEEFESSN, FEFHLLHEEERS LA R

FH%&  WIEAFERENME, AFLLHEPIRBEEE:

(—) FRAFIMASLEEH T, AALmEFS I, FrEFSWE
TAE;

(=) M2 R F L E T RIS T %



(=) AT A7 N E B i BT %5

CPOD AT 20 7] B A A B 2

() il 2~ w R AR

() PHEFRIMESE RIS AR RS2 M RsN;

(D WR e ST B AR IS B L Hh o 5 2 DR AR S USRI R ST BN R
OO R e BREMEFH SR T I HARBRL

&Il

R EREMUE NS AR R HUEHER SIS, A r AR 3
A2 5 Ik 24 =] e e E A

B—% BAHIITA RN T LRE R, WA LSS IR 57 Sh RS
FA LR, R =S O AR A = W

FBHT% BAMARBEATIRN, HEALHEE - ZRESHEMATIG B
2 HANREJE AT HA ST tH R SR € Bl B 2 AU T IR, AR EHSATLUIRE —~4EE
2 HAATHRL

B BESERAERE

BT=5% AFREISAHE T4, BlaahIh S el T, siHogrnlk
F A H TAER B A AT .

FEHI% LB PIRBEE Ry
() R TAED T, ST Bk 55 T e H e 8 B AT
(=) BE 2B TAE, I ia e 2 2R S TR,
(=) Jei 58 B 22 BEAT 7 p B 22 R ) Hofth A
B=T MEFHATARBERE
FrIgk ARBMFENRTIN L4, W55 55T NKEREGE DY
(—) X BEEHNTT, PS5 TAE
(=D HRGHIMPAT I . W SSEETHHRIL EPEHR, T e 7 %
(=) BHATHEAT AT Tl =6, &E. I AE, B A RA R

3



ITHZI5 M, fEmabr e

(V) APz AR, S RAEE, MW 52T T L 5E
o, SRR ;

(D AW 55 # P By B 2 e BEOGS JK ) AU LR AR 5K, IR 2 5 B KR B S I R
T BRI RN E

() BRAMER SR 25 G R L5l

(B AT, SR N R IREAT IR i e B X M i, ik
M J7EF S BUK. I EERIAT AT BEE AR 2 B ERIHUR S IRBRAT N, A BUIN LA
bR IE . filIE B IETE RS, Al $Ei i 2 B AL T

O\ SRR e BT T el 2 HE A HoA AT

FErNF WMERTTNNM ISR G mE] . STFBORAAEE W 5515 B4R 550 55
MRFT A BT,

L s S S N VI G DRIV B i e Ut | B i S S /A I iy
& BURIRGI, WIEA T SRR bl NS5 RIBCTT Z 18] 52 55 A5t <6
ARG W55 5T N 4% o 7] B gt Y 5 RV E I UL, AL BT R AU A 57
HACEIN AR B i, JF L A F SRS

BT\ W5 HTTARCATRAEA R M 5507, ANZIBBAR . SEhRizHIA
M, RS SERRE R LSRN S . B B e, B s AR BT
PR S AR IR S, NS T LIRS, JF R A i .

BNE SZBEHPASUHIE
F—T — R

BTk BABIPRARVCETT TN A RAT U 48 B 5 T 5 ) R
U, A HAT PR E B

B A JBATIBUIT/E I U 5 ok LR S B A 2R B A S A, JE AT DL
2 PR E 4R 2 T AU .

Bo% BRABDPAZWATEAF AL TGS ER T HBH I



I 238

SR LI, T FEIBHEIRINT , (ERTA SR LRSI A
SIS {5 LTI 440 17 ST 1 5

AN SR 2R O USRI, AR 22 AU 2 L
HRFRER, 51 FHT AOE T LT

Bot—%  AAGADAEEEASEBENICER . ZURR
e, SUGBAL. SUCEHE RUGIT. RWLESRENEES. KUEL
SRR, 2B S AT, L 2 U0 R
GEEEIE FRIT, S REHK.

LI A ST RIO RN 47

EoTTH BEEHARWENERNE 2 UL IR B AR
R FT2607 . I 0 ARG T i A BB — 02—, LR AT AT
A A PR T EE S R SN e S P N e
.

3 FHMOR RS IR W AR S IME VAR, SWERUE, R ARRE
SN G BB £

BoF=F MBMAUA MO R A S, L
S £ UL B I R AR DU R LSRR, T ST

HoHME B FUERWIAR, REAE RERE, A2
LR

BN ARBAL
TS AAIA R IR P KO, AR AR

0

(—) W7t m] B 480 ) b/ 2RO S0

(=) g RefPBGEE N AR ERNLEEEEI, e IE AR it
K ERRIESES H A 5EHEAIKIT M. BORTE R

(=) MR A A FEF I LRI BT 200 E BAR ST 55



CPUD BRAT 23 ) SR B W 55 T 58 05 SR A 55 iR 505 55
(1) AT~ =] AV BN LA BB T %
() AT A A BEAE BRI RE, o 58 o> 7] H AR RN 2 8] S ol 1A B

H

(B BT AR ES LB W55 ST NIIHE KIS S0, € ik NSEFHIT,
PSR FEHRK R

O\ Grog BB RIS BR L H o 3 = B A B A ASM A BN 5 5
Cw PITAFRIRTR TS fEAL 25, o o m UL FAEES ;
() AT A FEH S 2

(=) ril 2> Bl 2 BB [l ) B SR T

C 220 ARG I Fg LA RO RE A AR

(=) HAhTEEER R TP A28 RIS

BoTA% SNARNDASHEAE, BISESHARHR SIS, 2%
FUN T TP 23 v W R S 2 B U 2 B R E W E RN UE . 1R H i)
RIS, RIS TS 23 AR AR

S R N S BARE R T I B VR SE A R A X I, I RS e B B 2
NEMEPATIEI . ZVRBLIONAIAT, MMFEBE AL WK IAT FiE F)
) L B AR SRR Y, A i R 2 B S A P R E R TR R SRR E

BoHE%k  AFDASTIRER ST BB A TR RN, H BT AR
FARTEBL I S a0 T R -

() Xl R R FTE R B WSO, 2 BRAE TG 6 2 B A
2B W AR R

(2D MFa5 AN RO A E M RCIBUE, & 2B PR E B B
FHG

(=0 W T HEAR IR S W B P, (55 2 BRAOR BEIE Bl —BUE WA S
A A PUERL

N5

’

H 2 S A H LR B 2B ER2W, dizgl S il oo, FTaEik

6



2 AT

BoTNFK AFDASTBBEIPRER S LA J ST R AT, |
ISESHESY 3

0

00

BT NF  AFRIREEAPEREREH AT AR AL, H R N5 H
UL H W BCEAAR B R, B AT AR A2 H eI,

BN A&

F=1% DEEETHIRBGEE N K9 KB € & T T I] LA TR 2 5k
I 2w i .

FE+—%  SEMEIEN SN HEBAEAEI IR, SEHEE @I
UG ERMAREBRATHAST, AT LARIR 1 A8 S 2P {8 6.

FBETT% AR ANAYAPERE S S B A TTINN 21, H R [F 52
UL EH W BCEAAR S BERE; 2 T AT I 23 S 2 B R

BN LIEpl<

B=EA=% BT MTESI=. FiEls. WEble. £raE
Bz, WIRHFHIEEZ AR EAR T

) EIRATWIE S i 2 SR FF AT TR 555

(=) HE N AT LRSS

(=D WrECS BT 5T N AR

(V) HEARIZEERNEI, MEZE LN
(D) WFFUAHB IR H o B R ) 522 ()

B=1N% TAEGSSMARGFELH, BIESLH, MENsTA. %
AT BT NG BB AR R 2 N R E HA N RS IS 2. EH K
F W HE AT A TR 2.

\]

B=ThF BTG SRE AT, daaBEenERle H8E kTR,

B=tA%  TIEGISRIRRT 3 OB S AR, RN S8
M RE R 52 AR

]



FE=tHE% AFS FEERITAGTE N 2B R H R E S, |
e 22 P B 2 BR AR ALK B 22 B AT

BLE SLEXNARARE. FHEBHRETERS FRIRR

B=1N\F BAIRYE A A B RHUE S R SRR ABE AR I AE
v RSB S A

BNk AFEGHETAE TS GEHER. RO 55 BIERSN) ®
AR -

(—) B0 R 37 VRIS 8 m) Bl — A W T 557 1 10% A T, %58 5
W R BB 7 S A R A7 AR K L E AR R, UGS R v S

(=) by CIBAD FERGL— D2 THE BRI ENIN & 2 =] il —
NP TEMNR 10% LT, BRAEXT G HIE 1,000 o AR M LT

(=) ZHRN CBBD R HGL— A THE AR KA & 27 ok — 4
SUFEEAHE THERIE P 10980, sZaxt & #ifE 100 s AR M ECE;

(MU 2Z 5 IS E A CEARSRGIS RIS D) 5 2 ] el — W T 5177 1Y
10%LAR, Bl4exs g AiE 1,000 /I7C AR EL T

(D 225 A RIRNE &~ w il — A R L H T RIE 1) 100600 T, 5%
“axtEFE 100 FIC AR ML .

ERFEbR TSR A KR WO R, BOLAEE . B SAAE TAIE
Ti: WSKEGE MU XA (BRI X AR BAE, WL e 1
R T AR RS EY CHRITFO; RAER GRA TR
LR, ST AR, MABCE AL 5™ T E TN E R GRS
zE . RITAES); WMEEEE G, G Gi5s EAL; BT ST R A 1
Mo ZEATVFAT NG TROFFAUR] GRS OL ol SR AR S NS BERURISE ) AIETRAC
GFTANERHMAL o AT FIESIA R T AR ME N “52 57 FO: WX 5HE
2R IERRL . BVRLRNEN ) (NS B B i RSk . B BERE )
PR B SES HEEE MR (NS5 BRI RSk R R ),
BT TR L E 52 5 FIUH & T 2w i 38k 555 80



B+ AP EDABEEA IS RBNAERNLZ S GREHAR. R4 55
BIERAN) TR -

() HRERERNKENS S EHENRT 30 bl EfsE 5

(=) HRBIENBE RN 5 e aHE N R 300 /370 AEH 5~ il — 2
T B A TR R B 1 0.5% AR SRHRAE 5

B+—%  APTIED, AR A atTeiEd e e 2B AT
() e 2 P AT O I A P 38 58 P A PR AR FH [8] 5E 58 7 Ak LA

() BB AR IR A8 A R 2 4 BR 1m0 4R & R0 500 7378 B ([
SE AL B

(=) B FAXWNENE 500 JI7CbA N EE R AREZFER . & dh
AT AL E AL

B+ % SABEEAREFL W EERLZE RIS LA R HERL

FBI+=% SEBEETH RPN, T H BT JE A0 R E 1
il BE AR 3 R AT

SN AR EH S E W F M EOR, MEFSEERFSME LA EK
BRI PATIEO RSB RNE TEN . SEHDBRIEZR & B 2K

B

BHDU%  BEPAEAT ARG N PrR KB, P BT AR A
AN 55 B0 1 TRFR AR BURE, BTG DL o

F+R%K  AFXNAMEFERNSHERE SR, QSR EFKEN, A
LA R B e Bl o~ m] e AR AT

EVHA%  AFIEWRATBOOL, HESMRIFEERE TR, s
UG, BRI 2 B A S e B

BANE WEHE

FN+HE% 2BV ERUPEEAAERSSMEFESRE TE JFEE
BREREIMEFMRE . RE,



BE+\F  THIHBUS LB A A A AR
(—) XA A HF R RWFIHATRE I

(=) AFBE™, B AIER:

(=) Ar B RME AT

(V9D ) E B E SRR e B L

(1) ERE RPN E R BATHL;
(N) BIRAR R A SRR 5 I DL

(B aFlE I ERFE

O\ FEH S ZORIRG M H AR T

FI+Ns%k  THFEBLSEHER AR RFHRE:
(=) v o 5558 BRI P R PAT 1 0L«

(=) REMERM . BgialE i A4 B =K )
(=) HBARKAERKA 5 G DL

(M) srEES., WH. SEOEEN R B HE A 7 R 2 AT 9
(F) Mg BRI 1 H Al T

BhT% AEEFXHRYIE, SEBMEA RS ETRIRSEE . BARK
R NERERRYUAEEEIL . AR ERE RPN APATEL . HesHEL. &
KRBT H BERENG DL S KR o I Al A s Sk 05 (AT, R ORI O se

=

Bht—% BEERFER. REKFFSEREGEI, &af ke %
BN R NAEE BRI AR K

FLE SR SBUR L RLE]

BhtT% L. BEAM., MENst A EFESWPEEHAE AR
MISRHOH EFE S R TTAHNA, IFhEMRAE T AR MBRCE T %

BRI 2> 7] B A N H o S AR ) e 20 BN 53 DUAT ) 28w HARE BN B3 (1 5t

10



MHEH S LA TTHLA.

Bht=2% BQMEPNHEEEN G LR THM S 2= S50 Nk SiH
BRARIBUIHLE], xR . ARERIBEARUE A B, MR TR E
25 T AH NI AL o

S BN 20 2R e FFIE —L

]
F, i AR A R 2 UK R 2 X

NI ARG NS bR AL
), HEFSERR RS SOEE FHAT

SBRADUF BT Bk E R R R BN Gy s T 3 T A 3l
ZHE, BRI 1% N G ML SR it 357 AT L A s 2 R (R A

R E BN BN Z 5ARNHIMN SO S I g R

Bhth%k AAmEmEERANRERIER. FHEE TR, A8
AR, NARYETE TS TAs T BUTEUE 7y, BEB FUAH DT

BN\E B

BRTANF A ESEE AT DIZEAE i AR 3 R, TR E
WRE ATk B3R N 51 5 28 =) Z TR R HSAE & R E -

FEAE W

BE-E& AMUFHLLE B T AR AR
S, T BT T R AK

BRNF AN FE L E A R B0, Be e A
BREAT: MHSCER I [ 5 SR R S A R SR A ] E AR R E A —
B, DUE 5 SRVEENE IS ARG SO AT 2 =] R B E e

Bhtk AU EEFSELZ HE-T.
EAT%R AN hEF A TUESN R
TEHERBB M AR A FER S

202344 H 25 H

11



	第一章 总则
	第二章 经理机构
	第三章 经理人员职责权限
	第一节 总经理职权范围
	第二节 副总经理职权范围
	第三节 财务负责人职权范围
	第四章 总经理办公会议制度
	第一节 一般规定
	第二节 公司办公会
	第三节 临时会议
	第四节 工作例会
	第五章 总经理对公司资金、资产运用及签订重大合同的权限
	第六章 报告制度
	第七章 绩效评价与激励约束机制
	第八章 离职
	第九章 附则

